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Learning to add to the world.

Contributive Learning is a process for 
integrating academic and social-
emotional learning in everyday instruction 
in ways that engage and empower 
students, teachers, families, and 
communities.

K-12 schools can implement Contributive 
Learning through a series of collaborative, 
interactive workshops designed to give 
teachers the confidence and capability to 
improve students’ well-being through 
curricular learning. Read on or get in touch 
to learn more!

What is Contributive Learning?

Contributing means impacting someone or 
something for the better. It can happen on a 
grand scale (like a scientific discovery or 
solution to a global problem), or on the 
smallest interpersonal or individual levels, 
when we contribute to our own or another’s 
well-being. In any moment of our personal or 
professional lives, we have the chance to 
contribute—to make a positive impact.

What does it mean to contribute?
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Self-Understanding. When students learn 
about who they are (their interests, 

cultures, beliefs, goals, and more), they 
learn what’s important to them, what they 
value and stand for, and, therefore, how to 

live and what to do with their lives. Self-
understanding adds purpose to learning.

Connection. If students don’t feel 
connected to others’ lives, they might 

subtract from (worsen) them, instead of 
adding to (bettering) them. The more 

they’re connected to people’s lives and the 
world, the more they’ll contribute to

their success and well-being. 

How do you learn to contribute?

We experience the greatest 
sense of meaning and 
fulfillment when we’re
able to contribute to 
people’s lives and the
world. We contribute
to the greatest extent
when we know who we
are, feel connected, and
pair knowledge with 
competency.

Knowledge. Knowledge helps
us solve problems, reach goals, 

interact, and more. The question
is: How is it used? If students don’t 

know themselves, they won’t use 
knowledge purposefully. If they

don’t feel connected, they might
use knowledge for harm. Or, they 

might not know how to use it at all… 

Competency. That’s where
competency comes in. First, how

can students learn what they want to,
and second, how can they use what

they learn to contribute? It takes 
commitment, the ability to collaborate 
and communicate effectively, and the 

creative and critical thinking required to 
solve problems and create solutions.

We are what we add.

outcomes of contributive learning

We are what we add.
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Traditionally, academic achievement has 
not equaled well-being. A student might 
excel in school without ever discovering 
who they are, feeling connected, or 
developing important competencies. In 
other words, a student might excel in 
school despite limited social and 
emotional skills and well-being. 
Conversely, a strong social-emotional 
learner might have a difficult time with 
certain content or curriculum areas.

Both students are underserved. One isn’t 
getting the social-emotional learning they 
need to feel happy, successful, and well. 
The other’s made to feel like a failure as a 
student for not succeeding in a narrow 
way—they don’t have an equitable 
opportunity in school. Contributive 
Learning is an intentional way of
aligning academic achievement and 
holistic success. It’s equitable, student-
centered teaching and learning.

Contributive teaching

Academic settings can pose particular challenges
for supporting students in all the ways teachers 
want to. There’s a lot of content to cover, and in 
limited time. Adding social-emotional focuses to 
the mix doesn’t have to take time away from 
teaching the curriculum. Instead, it should 
enhance how the curriculum is taught.

Contributive Learning is a seamless integration
of social-emotional and academic learning. It 
makes the experience of teaching and learning 
more engaging for students and teachers alike.

I’m constantly thinking now… I'm trying to be a 
lot more intentional about how I design lessons. 
I want to make sure that they're purposeful, 
that they’re engaging.” —Middle School Teacher
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Why do students need

Contributive Learning?

The link between student success and well-being. 

Sel skills and objectives

The SEL skills and objectives detail what students 
will learn, understand, and be able to do as a result 
of Contributive Learning integrated into the school 
curriculum. They provide teachers with specific, 
assessable SEL standards that all students can 
work toward in an academic setting.

With enhanced lesson design supported 
by Contributive Learning, everyday 
lessons can help students learn about 
themselves, make connections, and 
develop complementary skills in ways 
that increase engagement, 
comprehension, and overall well-being.

What is it that makes these students 
tick, what are their barriers, what are 
their strengths, and how can we use 
that to deliver really engaging 
curriculum? It’s a deeper dive into the 
student as a whole.”

What’s the purpose of learning? We learn to contribute.

“

“

—High School Department Head



Six months. Six workshops. 
One collaborative process
to enhance teaching and
learning.

Over a series of six workshops designed to 
embed Contributive Learning across 
classrooms and the school, teachers engage 
in a collaborative professional learning 
experience that enhances instructional 
practice and continuously builds on the 
learning implemented between sessions. The 
process and corresponding tools support 
teachers to form connections with students 
and develop professionally in ways that 
improve learners’ experiences and outcomes.

What’s the process?

Each teacher identifies one student—
a “Lead Learner”—who would most 
benefit from targeted changes to 
teaching and learning. Each teacher’s 
Lead Learner will guide their 
professional learning experience 
from start to finish.

1

Building off the connection formed 
by each teacher and Lead Learner, 
teachers learn to make intentional 
enhancements to the learning 
environment, lesson design, and 
instructional practice in light of the 
student’s identity, interests, goals, 
preferred learning styles, needs, and 
more, and in ways that improve the 
student’s experience of learning.

2

After actively working with their 
Lead Learner to strengthen 
academic and social-emotional 
outcomes over the course of the 
workshops, teachers gather to share 
the outcomes of their experience 
and the reasons those outcomes 
were achieved, spreading best 
practices and supporting the whole-
school community to continue to 
move forward.

3

What’s the purpose of a lead learner?

The Contributive Learning process is framed 
around teachers’ direct experience with 
students—specifically, one of their students 
most in need of a change.

Whether they’re disengaged, hard 
to reach, or struggling 
academically, socially, or 
emotionally, a Lead Learner is a 
student who’s been underserved by 
traditional teaching and learning.

Guided by the learner’s identity and needs, teachers 
develop strategies that improve the experience not 
only of their Lead Learner, but of all their students. It’s
a way of starting small, developing confidence with 
new tools and approaches, and making an
intentional shift from “least served” to Lead Learner.

School workshops

6. Collaborative Moderation
Sharing and celebration of 
learning and best practice.

1. Learning Culture
Creating the conditions for
Contributive Learning.

2. Learning Connections
Forming a deeper understanding 
of students and their needs.

3. Everyday Learning Design
Integrating curricular learning 
with SEL objectives.

4. Authentic Assessment
Finding evidence of learning and 
of what students need next.

5. Proven Practice
Enhancing instructional practice 
in light of teachers’ experiences.

Contributive learning

Workshop series

Lesson design with the learner in mind.



My questions have been more 
about asking teachers […] to go 
back and reflect, not just about the 
standards that they've taught, but 
the interaction, the relationships, 
the connections—how they've 
integrated Contributive Learning 
and in what kinds of ways.

“

—Middle School Principal

Leading contributive learning

While teachers engage in the six-part 
workshop series, school leadership teams 
follow an integrated process that 
includes tools, activities, reflections, and 
other materials to help school leaders 
best support their teachers and students 
with Contributive Learning, both 
throughout the workshops and beyond.

It’s making me much more aware 
of the needs of the kids… It’s also 
made much more thoughtful and 
a much calmer person in the 
classroom.

“
—High School Teacher

It’s been so powerful to 
see the change in attitude 
of the teachers. Seeing 
another side of the 
students has really ignited 
the souls of my staff.

“
—High School Principal

Stronger connections with students.

More intentional and purposeful 
practice.

Positive learning environments more 
reflective of students.

Better support to prioritize students’ 
well-being.

Greater capability to design and 
integrate curricular learning and SEL.

Improved student academic and well-
being outcomes.

Increased confidence and collaboration 
among teachers.

A more meaningful and engaging 
teaching experience.

Professional learning outcomes

We have a lot more 
discourse and dialogue 

now about being 
intentional and considering 

the needs of students.

“
—Middle School Teacher

In conclusion . . .

Contributive Learning develops 
self-understanding, connection, 
knowledge, and competency. 
When these come together, we 
add to the world. And that leads 
to meaning, fulfillment, and well-
being. Reach out today to learn 
more or get started!

We are what we add.
Think about someone who means a lot to 
you. What are they like? How do they make 
you feel? What do they do that’s so 
meaningful, and why? By describing this 
person, you’re describing the ways that 
they add to your life. Your life would be a 
little more empty, less meaningful, if they 
didn’t contribute in the ways that they do.

Let’s fill up our classrooms, schools, 
neighborhoods, and global communities 
with people like that—people who 
contribute on the strength of their self-
understanding, connection, knowledge, 
and competency, and so succeed while in 
school and for the rest of their lives.

By adopting the lens of Contributive 
Learning, school is more purposeful, 
engaging, and fulfilling for students, 
educators, and communities alike. We’re all 
better off when we learn how to add.

Develop self-understanding.
Cultivate knowledge.
Foster competency.
Make connections.

Don’t bring down—lift people up.
Don’t subtract—add to the world.

Learn to contribute, every day, in your way.
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Thank you!


